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Agenda Item 13.4 
 

11th November 2019 
 

CALNE WITHOUT PARISH COUNCIL(CWPC) 
 

PROJECT INITIATION 
 

1. PROPOSAL:  That CWPC agree that the Budget Working Group seek costed 
proposals from [consultants to be confirmed] to undertake a feasibility study 
aimed at identifying potential road safety improvement projects within the 
Parish that could be pursued by the Parish Council.   

 
2. The Council will be invited to consider funding for the feasibility work once the 

proposal has been received and evaluated. 
 

3. SUMMARY:  CWPC has identified Road Safety as a key priority for 
expenditure within 2019/20 reflecting community concerns, as highlighted to 
the council.   The aim is to ensure cost effective investment of council funds, 
either from Community Infrastructure Levy (CIL) or the precept, on a number 
of targeted projects aimed at improving road safety and the environment of 
the Parish.  
 

4. To ensure effective investment and support any proposals requiring the 
support and involvement of highway and other authorities it is necessary, as 
well as prudent, to seek appropriate support to undertake feasibility work 
aimed at identifying potential projects, their benefits, risks and costs.   
 

5. FUNDING AND COST:  This business case seeks approval to invite 
proposals to undertake a feasibility study; the request will be advertised on [  ] 
and will not result in any immediate cost to the council.  The proposal will 
invite potential contractors to identify the cost of undertaking the work. 
 

6. Commitment to the feasibility work will require council funds and will require 
council approval.  It is proposed that the funding for the work will be met from 
the Road Safety allocation within the budget for 2019/20.  The current budget 
is £15000 of which some [£800] has been consumed to date.  

 
7. PROPOSAL: To seek proposals from Entran Ltd, Atkins and Cole Easdon 

Consultants to undertake feasibility work to identify potential highways 
improvements aimed at enhanced Road Safety that might be funded in part or 
wholly by the Parish Council. 

 
8. The request for proposals will ask for bidders to undertake a survey of the 

road network within Calne Without Parish to identify areas for highway 
improvements that could provide demonstrable improvements to road safety.  
Specific attention should be paid to areas already highlighted by the council 
as priorities: 
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• Church Road Derry Hill – Speeding, ‘Rat Running’ and Traffic 
Calming 

• Studley Lane – Speeding, Pedestrian Safety and Cyclist Safety. 

• Studley Crossroads – Accident Hazard; potentially liked to ‘Rat 
Running’ 

• Church Road (and Lansdowne Crescent East) – Daytime 
parking and school ‘pick up and drop off times’ 

• Church Road A342 junction – sight lines for right hand turns. 

• A342 Derry Hill – Speeding. 

• Ratford – Conflict between Horse Riders and motorist 

• Sandy Lane – Traffic speeds and HGV too wide to pass 

• Mile Elm – Accident black spot on the bends 

• Broads Green – Traffic speeds and rat running conflict between 
traffic pedestrians, cyclists and horse riders. 

• Stockley – Rat running, HGVs, conflict between traffic and 
pedestrians and cyclists. 

• Blacklands – HGV traffic and rat running 

• Lower Compton – HGVs and traffic speeds. 
 
 

9. The proposal should outline the methodology to be adopted, the anticipated 
scope of the work, the timescale for the work, the cost and proposed output.  
The proposal should make provision for an initiation conference, an interim 
report (ideally at the halfway point of the work) a final report and presentation 
to the council of the findings.   
 

10. The feasibility report will also be required to identify the potential costs for 
improvements, the delivery risks and timescales as well as the requirements 
for official consultation.  Opportunities for external funding of any 
enhancements should also be identified. 
 

11. Contractors applying to undertake the work will be requested to provide 
evidence of competence, ideally with examples of similar work within this 
sector. 
 

 
 


