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Agenda Item 11.1 
Calne Without Parish Council 
9th September 2019 
Report on Parish Council Investment Strategy 
 

1 The Need for an Investment Strategy 

1.1 Parish Council funds 
The Parish Council now holds funds totalling over £189,000 coming largely from Community 
Infrastructure Levy (CIL) payments made to the Council over the last 12months (£148,042) 
and the remains of the Sun Edison Fund £23,078. The Council will also receive the remained 
of its precept £12,000 on 1st October to its Lloyds Treasurers Account. 
 

1.2 Financial Services Compensation Scheme 
Under the Financial Services Compensation Scheme (FSCS) the government guarantees 
£85,000 held per business per institution. 
 
The Parish Council currently holds all it funds with Lloyds Bank and while there is no 
indication that Lloyds bank would go bust in the near future this is a risk that it is 
unnecessary to take and the Parish Council should split its funds across 3 different accounts. 
 

1.3 Government Guidance 
The Government advice regarding Parish Council Investment strategy is given in STATUTORY 
GUIDANCE ON LOCAL GOVERNMENT INVESTMENTS (3rd Edition) 
Issued under section 15(1)(a) of the Local Government Act 2003 and effective for financial 
years commencing on or after 1 April 2018.  
 
https://www.gov.uk/government/publications/capital-finance-guidance-on-local-
government-investments-second-edition 
 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_
data/file/678866/Guidance_on_local_government_investments.pdf 
 
The advice states that a Parish Council holding £100,000 or above must have an investment 
strategy. 
 

2 The Investment Strategy 
A Parish Council Investment Strategy must comply with the following: 
 

2.1 Definition of Terms 
The definition of an investment covers all financial assets as well as other non-financial 
assets that the organisation holds primarily or partially to generate profit. In the case of 
Calne Without Parish Council it refers to the financial assets as the Parish Council does not 
have any non-financial assets held for profit making purposes. 
 
The guidance applies to Parish Councils when their investments exceed £100,000. 

https://www.gov.uk/government/publications/capital-finance-guidance-on-local-government-investments-second-edition
https://www.gov.uk/government/publications/capital-finance-guidance-on-local-government-investments-second-edition
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/678866/Guidance_on_local_government_investments.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/678866/Guidance_on_local_government_investments.pdf
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2.2 Transparency and Accountability 
The guidance states that the Council should prepare and approve an Investment Strategy 
which should be kept under regular review. 
 
The investment strategy when approved should be made publicly available on the Parish 
Council’s website. 
 

2.3 Contribution 
The Council should disclose the contribution that all investments make towards the service 
delivery objectives and/or place making1 role of the Parish Council. 
 

2.4 Use of indicators 
The Strategy should include quantitative indicators that allow Councillors and the public to 
assess the Council’s total risk exposure as a result of investment decisions, this should 
include the rate of return received. The Council will show all risks as part of the Parish 
Council’s Risk Schedule. 
 

2.5 Security, Liquidity and Yield 
The Investment policy will have 2 underlying objectives 

• Security – protecting the capital sum invested 

• Liquidity – ensuring that the funds are available for expenditure when needed. 
 

• Yield is distinct from the prudential objectives, once proper levels of security and 
liquidity are secured then it will be reasonable to consider yield. 

 
The Parish Council will be a specified investment under the definition given in paragraph 31 
of the stator guidance and the strategy should define high credit quality. 
 

2.6 Risk assessment 
The strategy should state the Parish Council’s approach to risk of loss. The Parish Council 
will protect all capital sums from loss and would sacrifice yield to secure liquidity 
requirements. 
 

2.7 Liquidity 
The strategy should set out the procedures for ensuring that funds can be accessed when 
they are needed and should state the Councils view on the liquidity of the investments that 
it holds. 
 

2.8 Capacity skills and culture 
The Strategy should disclose the steps taken to ensure that those elected members and 
officers have the appropriate capacity, skills and information to enable them to take 

 
1 Placemaking is a multi-faceted approach to the planning, design and management of public 

spaces. Placemaking capitalizes on a local community's assets, inspiration, and potential, with the 
intention of creating public spaces that promote people's health, happiness, and well-being. 
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informed decisions as to whether to enter a specific investment, asses individual 
assessments in the context of the objectives and risk profile of the Parish Council and to 
enable them to understand how decision taken have changed the overall risk exposure of 
the authority. 
 
 

3 Calne Without Parish Council 

3.1 Current position 
The Parish Council currently holds its funds in a Lloyds Bank Treasurers account and a Lloyds 
Commercial 32-day access account. 
 

3.2 Capacity Skills and Culture 
The Parish Council’s RFO has sought advice from the SLCC regarding the Council’s 
Investment Strategy and the legislation supporting it and the Clerk has identified and had it 
agreed by the Parish Council’s Human Resources Committee that she will participate in 
training provided by WALC and the SLCC regional conferences regarding finance and 
investment. 
 
Councillors will also, where relevant, undertake training provided by WALC and if they 
consider it necessary will supplement the advice of the RFO with professional financial 
advice. 
 
The Parish Council will seek to minimise risk by ensuring that funds are held in different 
institutions and accounts to comply with the Financial Services Compensation Scheme. 
 

3.3 Suggested Investment Strategy 
The Clerk/RFO and Council’s Budget Working Group recommend that the Parish Council split 
its funds across two additional accounts: 
 

• Santander Treasurers Saving Account (0.60% AER gross variable) 

• Nationwide Building Society 125-day saver account (monthly interest AER/gross 
variable p.a. 1.25% AER Gross pa variable) 

 
In order to obtain the best return while maintaining the proper levels of security and 
liquidity, it is suggested that at this point:  

• £58,000 be invested in the Nationwide Building Society business 125-day saver 
account  

• £60,000 remain in the Lloyds Commercial 32-day access account (the remainder of 
the limit of £85,000 to cover the amount held in the Lloyds Treasurers account for 
day to day banking) 

• £60,000 Santander Treasurers savings account. 
 
 
 
 
The pages following contain draft Investment Strategy for approval. 
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Calne Without Parish Council 
Investment Strategy 2019/20 

 
Introduction 
Calne Without Parish Council acknowledges the importance of prudently investing the 
temporary surplus funds held on behalf of the community as part of its fiduciary duty. This 
Strategy complies with the revised requirements set out in the Department of Communities 
and Local Government Guidance on Local Government Investments and takes into account 
Section 15(1)(a) of the Local Government Act 2003 and guidance within Governance and 
Accountability for Local Councils Practitioner’s Guide 2018. 
 
The Local Government Act 2003 states that a local authority may invest: 
- For any purpose relevant to its functions under any enactment. 
- For the purpose of prudent management of its financial affairs. 
 
The Council defines its treasury management activities as “the management of the Council’s 
cash flows, its banking and money market transactions, the effective control of the risks 
associated with those activities, and the pursuit of best value performance consistent with 
those risks.” 
 
Objectives 
The following are the objectives for the Investment Strategy: 

• Security of reserves 

• Adequate liquidity of investments to allow the Parish Council to deliver and react to 
opportunities to fund Community projects. 

• Return on the investment will be optimised commensurate with the proper levels of 
security and liquidity. 

• All investments will be made in Sterling 

• The Council will not borrow money purely to invest or lend 

• The Council will monitor the risk of loss on investments by review of credit ratings. 
The Council will only invest in institutions with high credit quality based on the 
information from credit rating agencies. 

• Investments will be spread over different providers where appropriate to minimise 
risk. 

 
Specified investments are those offering high security and high liquidity, made in sterling 
and with a maturity of no more than a year. Such short-term investments made with the UK 
Government or a local authority or town or parish council will automatically be Specified 
Investments. 
For the prudent management of its treasury balances, maintaining sufficient levels of 
security and liquidity, Calne Without Parish Council will use: 

• Deposits with banks, building societies, local authorities or other public authorities 

• Other approved public sector investment funds. 
The choice of institution and length of deposit will be at the approval of the Parish Council. 
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The Council will aim to achieve the optimum return on its investments commensurate with 
the proper levels of security and liquidity. 
 
Non-Specified Investment’s 
The higher potential risk of these investments, such as stocks and shares are not acceptable 
to the Parish Council and it shall not use this type of investment. 
 
Liquidity 
The Parish Council shall determine the maximum periods for which funds may be invested 
so as not to compromise liquidity, based on the Council’s approved spending plan and in 
order to be able to respond to requests for funding it is unlikely that it will be appropriate 
for funds to be inaccessible for a period in excess of 125 days. 
 
The Parish Council does not hold any long-term investments (defined as those greater than 
12 months). 
 
Investment Strategy for 2019/20 
 
The Parish Council will invest as much of its balances as possible in low risk products in 
order to achieve its objectives. 
 
The investments will be split between: 

• Lloyds Bank Commercial 32day access account (0.75% AER gross variable). 

• Santander Treasurers Saving Account (0.60% AER gross variable) 

• Nationwide Building Society 125-day saver account (monthly interest AER/gross 
variable p.a. 1.25%) 

 
The Parish Council will review and amend the investment strategy annually as a minimum 
and it will be revised if considered necessary. 
 
The Parish Council will publish the investment Strategy on the Parish Council website 
www.calnewithout-pc.gov.uk and hard copies can be obtained from the Clerk on 
application. 
 
Sarah Glen 
Clerk, Calne Without Parish Council 
Station House 
Black Dog 
Calne 
Wiltshire 
SN11 0LU 
Tel 01249815621 Email clerk@calnewithout-pc.gov.uk 
 
Date Approved: 
Date for Review: on or before end of September 2020 

http://www.calnewithout-pc.gov.uk/
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